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THE TMAGE OF THE CHY
Kevin Lynch

W’hﬂtdﬂﬂﬂ'm&at}r’sﬁﬂrmwmmiﬂﬁtmm
What can the city planner do to make the city’s image viv
memorable to the ¢ty dweller? To angwer th :
supported by studies of Los Angeles, Bosmn,nﬁd
lites a new critevion — imageability — and shows itz p
a guide for the buildin aﬁdfﬁbuﬂth:lguf'_'"" A :

The wide scope of study leads to an orginal and
tor the evaluation of city form. The architect, the planner, @
the city dweller will all want to read this book.

What the reviewers have said:

. Kevin Lynch has come up with a readable, tautly. e,
authoritative volume that may prove as important to city building s
Camillo Sitte’s The Art of Building Cities.” —ﬁlﬁwm

“City planners und urbin. designers everywhere ﬂ : taking account
of his work for years to come . 'Hw - of this book in the
l;mxnueufurbam&ubm mhmhdummzﬁntﬁﬂ
city’s visual perception based on nbjemm criterin. For some strange
reason, in the period dating from the late 19th ﬁuﬂmyﬂ_"'_;_j,
and lasting wmtil Lyneh’s efforts | there wad no expe itntion in
the matter of how cities are pemawed All of ug mhﬂM
resumption of this fing of thought. The m}py.ct of this - me shoul
be enormous.” — Leanard K. Eaton, Progrossive Architec

“This small and readable book makes sme of the :rumt immm i
contributions to. layge-scale design theory . To understand Lyn
audacity, one must go back to 1953 thﬂyefnrwi'mihu T
studies in perception with a travel period in Italy. This was several
before all the ‘urban design’ conferences, before the coining of th
and at u time when respectable planners were. cone

but the exploration of urban form. It teok # I‘ﬂb@mﬂtﬁ ?ﬂm
fired by the inspiration of F. L. Wright (his sornetime mentor), ¢
the tables on thirty vears of planness’ neglect.” — David A,
Journal of the American Institute of Flanners ;
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THE CITY IMAGE AND ITS ELEMENTS

Thfm: scems to be & public unage of any given ciry
which is the overlap of many individual images. Or perhaps
there is a series of public images, each held by some significanr
number of cirizens,  Such group images are necessary if an indi
vidual is w operare successfully within his environment and o
coaperate with his fellows.  Fach individual picture s unique,
wirh some conrene thar is rarcly or never communicared, yer o
approximares the public irnn;lgl:, which, in differenr environmenrs,
s mure ar less compelling, more or less embracing.

This analysis limies irself o rhe offeces of physical, perceprible
objects. There are other influences on imageability, such as the
social meaning of an area, irs funcrion, is hisiory, or even s
name,  These will be glossed over, since the objective here is o
uncover the role of form iself. e is taken for Eranttd that in
actual design form should be used o remfuru: meaning, and nor
10 nEgate it -

The contents of the cily nnages so far studied, which are reter-
ﬂbh:' 1o 1.1h]-'$il.';1‘ Il_mus can ;{:-mt'nifutl].r be classified inen five

Indeed, these elements may be of more general applicarion, since
they seem oo reappear in many types of environmentz] images, as
may be seen by reference o Appendix A. These elements may
be defined as follows:

1. Pathi,  Paths are the chaonels along which the observer
msfbmiw}r, occasionally, or potentially moves. They may be
sereers, walkways, transic lines, canals, rilrcads. For many peo-
ple, these are the predominant elements in their image. People

abserve the city while moving through iy, and along these paths

rthe other envircnmental elements are artanged and related.

2. Fdges, FEdges are the lincar elememts not used or consid-
ered as parhs by the observer. They are the boundaries berween
rwo phases, linear breaks in continuity: shores, railroad cuts,
edges of dwclnpmem wills,. They are lateral references rather
than coordinare axes. Such edges may be barriers, more of less
pencrrable, which close one region off from anorher; or they may
be scams, lines along which rwo regions are related and joined
mgecher. These edge clemenis, alrhnl.rg_h pmbab_}r not as dom-
inant as .E“my people. important organizing fea-
rurl:s, parricularly in rhe role of holding ru_ge:her gfncmi:zod
areas, as in the u‘urlm: ui a ciry by warer or wall,

B Dfr.tns.:.r qurru.ﬁ are the medium-ro- Iargc sections of the
city, conceived of as having rwo-dimensional extenr, which the
observer mentally enters “inside of,” and which are recognizable
a5 having sume L‘crrnrnnn Jﬂ_mrﬁylrhg character.  Always idenri-
fiable from the andt, they are also used for exrenior reference if
visible from the ourside.  Maost people scructure their city to some
extent in this way, wich individual differences as wo whether pachs
or districts are the dominant elémenes. It seems o depend ot
only upon the mdividual ber alse upon the given city.

4. Nodes.  Nodes are points, the strategic spots in a city into
which an observer can enter, and which are the intensive foci to
and from which he is traveling. They may be primarily june-
tions, places of o break in transportation, a crossing or conver-
gence of paths, monmwnts of shift from ong struceure to another.
Or the nodes may be simply concentrations, which gain their im-
portance from being the condensation of some use or physical
character, as a street-corner hangout or an enclosed square.  Some

&7
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of these concentration nodes are the focus and epitome of a
districe, over which their influence radiarcs and of which they
stand as a symbol.  They may be called cores, Many nodes, of
course, partake of the nature of both juncrions and concenira-
tions. The concepr of node is related to the concept of path,
since junctions are typically the convergence of paths, events on
the journey. lv is sumilarly relaced o che concepr of districr,
since cores are typically the intensive foci of districes, their polar-
izing center. In any event, some nodal poinrs are o be found in
almaost every image, and in certain cases they may be the dom-
inanc fearure,

3. Lamdmarkr, Landmarks are another type of puint-reference,
but in this casc the observer does not enter within chem, they
are external. They are usuvally a rather simply defined physical
objecr: building, sign, store, or mountain.  Their use involves
the singling out of one element from a host of possibilities,
Some [andmarks are distant ones, cypically seen from many angles
and distances, over the tops of smaller elements, and wsed as
radial references. They may be within the city or ar such a dis-
rance thar for all practical purposes rhey symbolize @ constant
direction.  Such are isolated towers, golden domes, grear hills.
Even a maobile point, like the sun, whose motion is sufficiently
slow and regular, may be employed. Other landmarks are pri-
marily local, being visible enly in restricted localities and from
certain approaches.  These are the innumerable signs, store
fronts, trees, doorknobs, and other urban detail, which fill in the
image of most ohservers, They are frequently used clues of iden-
tity and even of strucrure, and seem o be increasingly relied upon
a5 @ journey becomes more and more familiar,

The imagg:_n[_a given J_:lhysicul reality may ucmmnaﬂ;,' shift
:xpr:ssmj'r-['ﬁny be a path for tl-u: driver, and edge for the pedes-
trian. Or a central aren may be a discricr when a city is organized
on a medium scale, and a node when the entire merropolitan area
is considered. Bur the categories seem o have stability for a
given observer when he is operating at a given level,

Mone of the clement types isolated above exist in isolation in
the real case. Districes are structured with nodes, defined by

edges, penetrared by paths, and sprinkled with landmarks.  Ele-
menes ,_5.”'!“]2 overlap and pierce, ::n:i_a_n?fl_:_»e_{ If this a.nalyms
‘begins with the differentiation of the dara into Categories, ir must
end with their reineegrarion into the whole image. Our studies
have furnished much informavion ahour the visual characrer of
the elemene types.  This will be discussed below. Only o a
lesser extent, unfortunacely, did the work make revelations about
the interrelations berween elements, or abour image levels, image
qualitics, or the developmenr of the image. These latter [opics
will be rreated ac the end of chis chaprer,

For most people interviewed, paths were the predominant o :ﬁ !

elements, although their importance varied according to_the
degree of familiarity with the city. Péﬂp[c with least knowledge
of Boston rended to think of the city in terms of ropography,
large regions, generalized characteristics, and broad directional
relationships.  Subjects who knew the city better had usually
mastered parr of the path structure; these people thoughe more in

terms of specific paths and their interrelationships. A tendency -

also appeared for the people who knew the city best of all to rely
more upon small landmarks and less upon either regions or paths.

The potential drama and identification in the highway system
should not be underestimated. One Jersey City subjece, who can
find lirtle worth describing in her surroundings, suddenly lir up
when she described the Holland Tunnel. Anorher recounted her
pleasure-

You cross Baldwin Avenue, you see all of New York in frone
of you, you see the rerrific drop of land (the Palisades) . . . and
here's this open pinorama of lower Jersey City in fronr of you
and you're going down hill, and there you know: there's the
munnel, there's the Hudson River and everything. . . . 1 always
look o the right 1o see if | can see the - .. Stame of Liberty, .. .
Then | always look up to see the Empire Stare Building, see how
the weather is. . . . I have a real feeling of happiness because
I'm guing someplace, and I love o go places,

Particular parhs may become imparrant features in a_number

'Elf ways. Cu_n.uurnarj- travel will uf_ummwmggr

e
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Figure 33

Fiz. 33,

mon, the visibility from long distances of its bright gold dome,
all make it a key sign for central Boston, It has the sarisfying
qualities of recognizability at many levels of reference, and of
coincidence of symbolic with visual importance.

People who used distant landmarks did so only for very general
directional orientation, or, more frequently, in symbolic ways,
For one person, the Custom House lent unity o Atlantic Avenue
because it can be seen from almest any place on thar srreer.
For another, the Custom House ser up a rhythm in the financial
district, for it can be seen intermitrendly at many places in
thar area.

The Duomo of Florence is a prime example of a disant land-
mark: visible from near and far, by day or night, unmistakahle;
dominant by size and contour; closely related to the city's tradi-
rions; coincident with the religious and transic center: paired
with its campanile in such a way that the direcrion of view can
be gauged from a distance. It is difficult 1o conceive of the city
without having this grear edifice come ro mind.

But local landmarks, visible only in restricted localities, were
much more frequently employed in the three cities studied. They

The Dwomo, Florence

fran the full range of objects available. The number of local
elemenes that become landmarks appears o depend a5 much
upon how familiar the observer is with his surroundings as upon
the elements themselves. Unfamiliar subjects usually menrioned
only a few landmarks in office interviews, although they mikagred
t find many more when they wenr on field trips.  Sounds and
smells sometimes reinforced visual landmarks, although they did
not seem o constitute landmarks by themselves,

Landmarks may be isolared, single events withour reinforce-
ment.  Excepr for large or very singular marks, these are weak
references, since rhey are easy o miss and require sustained
searching. The single traffic light or street pame demands con-
centration o find. More often, local points were remembered as
clusters, in which they reinforced each other by reperition, and
were recognizable partly by coneexr,

A sequential series of landimarks, in which one derail calls up
anricipation of the nex: and key details trigger specific moves of
the observer, appeared to be a standard way in which these people
traveled through the city. In such sequences, there were trigger
cues whenever turning decisions must be made and reassuring
cues that confirmed the observer in decisions gone by. Additional
details often helped ro give a sense of nearness to the final destina-
tion o to intermediate goals, For emotional securiry a3 well as
funcrional efficiency, it is importane that such sequences be fairly
continuous, with no long gaps, although there may be a thicken-
ing of derail ar nodes. The sequence facilitates recognition and
memorization.  Familiar observers can store Up a vast quantiry
of point images in familiar sequences, although recognition may
break down when the sequence is reversed ar scrambled.

Element Interrelations

These elements are simply the faw matetial of the environ-
mental image ar the city scale.  They must be parrerned cogether
to provide a satisfying form.  The preceding discussions have
gone as far as groups of similar elements (ners of paths, clusters
of landmarks, mosaics of regions). The nexc logical step is w
consider the interaction of pairs of unlike elements,

Such ity may teinforce ong anweher, resonate so thar they
eihdace cach-other's power, or they may confiic and deseroy

o
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themselves, A grear landmark may—dwasl—and -cheosoucof
scale a small ar s base. Properly located, anocher land-
mirk mmay fix and strengthen a core, placed off cenrer, it may
only mislead, as does the Jobn Hancock Building in relarion o
Boston's Copley Square. A large street, with its ambiguous
character of both edge and path, may peneteate and thus expose
2 region to view, while ar the same ome distupting it. A land-
mark feature may be so alien to the character of a diserict as to
dissolve the regional continuity, or it may, on the other hand,
stand in just the contrast thar intensihes that continuity.

Districes in parcicular, which rend to be of larger size than
the other elements, contain within themselves, and are thus re-
lated to, various paths, nodes, and landmarks. These other ele.
ments not only seructure the region internally, they also inensify
the identity of the whole by cnriching and decpening its chaz-
acrer.  Beacon Hill in Boston is one example of this effect. In
fact, the components of strucrure and idencicy (which are the
pares of the image in which we are interested ) seem to leapfrog
a5 the observer moves up from level o level. The idencity of a
window may be scrucrured inro a patrern of windows, which is
the cue for the identification of a building. The buildings them-
selves are interrelated so as to form an identifiable space, and
50 on.

Paths, which are dominant in many individual images, and
which may be a principal resource in orgamzation at the metro-
polican scale, have intimare interrelations with other element
ypes.  Juncrion nodes occur auomanically ar major intersections
and termini, and by their form should reinforce those cricical
momenrs in a journcy., These nodes, in rurn, are noc only
strengrhened by the presence of landmarks (a5 is Copley Square )
bur provide & serting which almost guaranrees arcention for any
such mark, The paths, again, are given idencity and rempo not
only by their own form, or by their nodal juncrions, bur by the
regions they pass through, the edges they move along, and the
landmarks distributed along their lengrh.

All these elements operate wogether, in a contexr.  Ir would
be inteeesting to study ehe characreristics of various pairings:
landmark-region, node-path, ewc.  Evenrally, one should uy w
g0 beyond such pairings to consider roral parerns.

Must observers seem to group their elements inro intermediate
organizations, which might be called complexes. The observer
senses the complex a5 a whole whose parts are interdependent
and are relatively fixed in relation to cach other, Thus many
Bostonians would be able to fit most of the major elements of
the Back Bay, the Common, Beacon Hill, and the central shop-
ping, ineo 2 single complex. This whale arca, in the terms used
by Brown® in his experiments referred o in Chapter 1, has
become one locality.  For others, the size of their localiey muay
be much smaller: the central shopping and the near edge of the
Common alone, for example. Ourside of this complex there are
gaps of identity; the observer must run blind to the next whale,
even if only momentarily.  Alchough rthey are close together in
physical reality, most people seem 1o feel only a vague link be-
tween Boston's office and financial discrice and the central shop-
ping district on Washington Streer.  This peculiar remoteness
was also exemplified in the purzling gap berween Scollay Square

and Dock Square which afe only a block apart. The psycho-

logical disrance between two localities may be much greater, or
mure difficult o surmount, than mere physical separation seems
B0 WALTANK,

Our preoccupation here with parts rather than wholes is a
necessary feature of an investigation in a primitive stage. Afrer
successful differentiation and undersranding of parts, a study can
mive on o consideration of a total system,  There were indica-
tions thar rhe image may be a continuous ficld, the disturbance
of one element in some way affecting all others.  Even the recog-
nition of an object is a8 much dependent on conrext as on the
form of the object itself. One major distorion, such as a twist-
ing of the shape of the Common, seemed o be reflected through-
out the image of Boston. The disturbance of large-scale con-
seruction affecred more than its immediate environs. But such
field effects have hardly been studied here.

X The Shifting Image

Rather than a single comprehensive image for the entirc en-
vironmenr, there weeimed to &W

_'E!hppqd—md'mter:darcd They were rypically arranged in a

a3
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While data on single elements and clement Iypes was perbaps
adequate, thete was a lack of information on clement interrelations,
pateerns, sequences, and wholes,  Berter methods muse be evolved
10 approach these wvital aspects.

The Method as the Basis for Design

Perhaps the best way of summanzing this geoeral cridque of
methedd is o recommend a technique of image analysis designed o
by-pass many of the difficulries cted above and developed as che
basis of a plan for the future visual form of any given ciny.

The procedure might begin with two studies.  The firse would he
2 genetalized field reconnaissance by two or three trained obscrvers,
systemarically covering the city both on foor and by vehicle, by
nighr and day, and supplementing this coverage by several “problem”
trips, as described above. This would culminate in a field analysis
map and brief report, which would deal with serengths and weak-
nesses, aned with general pamern as well as parrs,

A parallel step would be the mass interview of a large sample,
balanced to match the general population characteristics.  This group,
which could be inwerviewed simuleancously or in several pares,
would be asked w do four things:

2. Draw a quick skerch map of the ares in question, showing
the most interesting and important features, and giving a stranger
enough knowledge to move abour without too much difficuley.

b. Make a similar sketch of the route and events along one or
W imaginary trips, eeips chosen to expose the length and breadth
of the area.

€. Make a written list of the pares of the ciry felt o be mose
distincrive, the examiner explaining the meaning of “pars” and
"distinctive.”

d. Put down bricf wrien answers to a fow questions of the
type: "Where is ____ locared ¥

The wesis would be analyzed for frequency of mention of clements
and their connections, for sequence of drawing, and for vivid
elements, sense of structure, and m:ﬁpmin: image.

The field reconnaissance and the mass interview would then be
compared for the relation of public image to visual form, 1o make
a first-rownd analysis of the visual strengths and weakness of the
whaole area, and o identify the cridcal points, sequences, or parrerns
which are worth furcher attention.
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Second-round investigation of these criical problems would then
begin, Using a small sample, subjecs would be asked in individual
imterviews 1o Jocare selecred criocal elements, to operate with chem
in brief imaginary twrips, o describe them, to make skerches of
them, o discuss cheir feelings and memorics abour them. A few
subjects might be taken out to these specal locations, making brief
field erips involving them, and describing and discussing them on
the spor.  Direction inguoirics o the clement from vasious origins
might also be made of a random sample of persons in the sorecc

When these second-round studies had been analyeed for conrent
and problems, equally intengive field reconnaissance of these same
elements would then be carried our. Detailed studies of identity
and strucure under many different field conditions of light, distance,
acriviy, and movement would follow, These studies would use
the interview results, but would be by no means limited o them.
The detailed studies of Boston elements in Appendix C are possible
maodels,

All this marerial would finally be synthesized in & series of maps
and reports which would give the basic public image of the area,
the general visual problems and strengths, the critical elements and
element interrelations, with their detailed qualiries and possibilities
for change. On such an analysis, conrinoously modified and kept
up to date, a plan for the fuure visual form of the region could

be based.

Directions for Future Research

156

The preceding critique, and many of the pages in earlier chagrers,
point o0 unsolved problems, Some nexe steps of analysis are quite
obvious; others, even more imporrang, are harder o prasp.

An obvious nexr step is 1o use the analyrical technique described
just above for resong a more adequare sample of the population.
Conclusions from this work would be on much sounder ground,
and & technigue suitable for practical application could be perfected.

Our knowledge of the subject would also be enriched if compara-
tve studies were applied o a greater range of environments than
the three cities acrually smdied. Very new and wvery old cties,
compact and sprawling ones, dense and sparse, chaotic and highly
ordered environments, might all produce characteristic differences
in their image. How does the public image of a village differ from
that of Manhattan? Is a lake city easier to conceprualize than a
railroad wwn?  Such soudies would produce a storchouse of material
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THE USE OF THE METHOD

In applying the basic concept of imaggahiii:y_m the Ameri-
can city, we have used rwo principal methods: the interview n_:f a small
sample of citizens with regard to their image of dr:.:nv:mnmenr,
and a systematic cxamination of the environmental image emk:d
in rrained observers in the feld. The value of these l:ed'imqucs
is an important question, pardculacly since one of the objectives
of our study was the development of sdequate methods. Two
different questions are contained within this general one: {jl] Ihl:!'ll'
reliable are the methods, how truthful are they when they indicare
a cerrain conclusion? and (b) how useful are they? Are the
conclusions valuable in making planning decisions, and is the efforc
expended worth the resule?

The basic office intcrview consisted in its esscorals of a request
for a sketch map of the dry, for the derailed description m‘l a
number of wips through the city, and for a listing ;.“d. brief
descriprion of the parts felt to be most distinctive or ?lvl.tl in the
subject's mind. This interview was conducted first in order to
test the hypothesis of imageability; second, 10 g;:.m some rough
approximation o the public images of the three ctes mn:?rrmx],
which might be compared to the findings of the feld :ccc-n.natssan:c
and 5o help o develop some suggestions for urban design; and

third, to develop & short-cur method for eliciting the public image
in any given c¢ity. In these objectives, the method proved reasonably
successful, excepe char there are doubts as o the generality of the
public image so gained, as will be discussed below.

The office interview iwself covered the following questions:

1. Whar firse comws to your mind, what symbolizes the weord “Bos-
wa” for you? How would you broadly describe Boston in o
physical sense?

- We would like you 1o make & quick map of cenrral Baston, imward
of downwown from Massachusetts Avenue.  Make it just a8 if you
were making a rapid deseription of the ciry to a stranger, COVELIng
all the main featwres, We don't expect an accurate drawing—just
a rough skerch, [Interviewer is o take notes on the séquence in
which the map is drawn.]
3a. Please give me complere and explicic ditections for the wip that

you mormally wake going from home o where you work, Picture
yoursell acually making the erip, and describe the sequence of
things you would see, hear, or smell along the way, including the
pathmarkers that have become impormnt o you, and the clues
thar a stranger would need to make the same decisions thar Vo
have 1o make. We are interested in the physical picrures of things,
Iv's not importane if you can't remember the names of sereers and
places.  [During recital of erip, interviewer & to probe, where
needed, for more detailed descriprions.]

b. Do you have any particular emotional feslings about various parts

of your wip? How long would it take you? Are there parts of
the wip where you feel uncertain of your location?
[Question 3 is then to be repested for one or more trips which are
standardized for all interviewess, ie., “zo on foor fram Massachu-
setts General Hospinal o South Smtion,” o “go by car feom
Faneuil Hall to Symphony Hall "}

4. Now, we would like to know whar elements of cenrral Boston you
think are most distinctive.  They may be large or small, bur tell
us those that for you are the easicst vo identify and remember,
{For cach of two or three of the elements listed in response 1o 4,
the interviewer goes on to ask question 5}

Sa. Would you describe — to me? I yvou were taken thers
blindfolded, when the blindfold was raken off whar cluss would
you wse to positively identify where you were?

b. Are there any particular emorional feelings thar you have with
regard o

«. Would you show me on your map where
appropriate:} Where are the boundaries of it?

6., Would you show me on your map the direction of aorth?

bt

— i5¢  (and, if
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